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Targeting Strategy (20XX – 20XX)
1. [bookmark: _Toc216908194]Background and Context of [Country Name]
Country Strategic Plan (20XX – 20XX)

[Insert background from CSP]
The strategy will be organized around strategic outcomes and activities of [Country Name]’s CSP (20XX-20XX), requiring targeting of WFP resources (see section II) 
Targeting Normative Framework 

The Executive Director Circular on Management of Targeting Processes by WFP Offices mandates the creation of a targeting strategy covering the duration of the CSP period and outlining interlinkages across activities and with partners. This is also mandated by the Targeting Assurance Framework introduced in 2025 to operationalize the Executive Director Circular on WFP’s Global Assurance Framework. WFP [Country Name]’s targeting strategy is guided by this normative framework, ensuring resources are effectively allocated to the intended programme beneficiaries to maximize impact of WFP’s limited resources.
This strategy builds on the corporate definitions of targeting and prioritization:
Targeting: A cross-functional and continuous process through which communities, households and/or individuals are selected for assistance. Targeting is informed by needs assessments, programme objectives, and conducted with the equitable and meaningful participation of diverse members of affected communities. Targeting outcomes are continuously monitored and processes refined as appropriate. 
Prioritization: The process through which people within a targeted population, who have greater needs and/or are in more vulnerable situations, receive assistance when overall identified needs cannot be met, or when entitlements are reduced due to resource constraints.
[bookmark: _Toc216908195]Programmatic Objectives
Targeting is a cross-functional and continuous activity aiming to translate programme objectives into accurate and appropriate selection of beneficiaries. Putting the people WFP intends to serve at the centre of decision-making, using the latest available evidence and specifying the targeting approach to each programme, population and context are fundamental targeting principles guiding the organization’s ability to deliver effective programmes, in particular when resources are scarce.
This section clarifies the programmatic objectives of each CSP activity included in the strategy, outlines synergies across activities and clarifies their contribution to the targeting process. Programmatic objectives are informed by [Country Name] CO’s Theory of Change[footnoteRef:2]. [2:  Theory of change is internal but available upon request.] 

Strategic Outcome 1: 
Activity 1: 
Programmatic objective: 
Outcome of interest for targeting: 
· 
Activity 2: 
Programmatic objective: 
Outcome of interest for targeting: 
· 
·  
[bookmark: _Toc216908196]Coordination Mechanisms
Internal Coordination
[Insert content]
Joint Programme Coordination
[Insert content]
External Coordination
[Insert content]
DRAFT
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· 
[bookmark: _Toc216908197]Targeting Partnerships
Governmental Partners

[Insert content]
UN and INGOs Partners 
[Insert content]
Donors 
[Insert content]
Cooperating Partners
[Insert content]
[bookmark: _Toc216908198]Targeting Process Priorities
Step 1: Needs and Context Analysis
Food Security and Nutrition Information
	Main Data Sources
	Produced by
	Disaggregation 
	Frequency
	Key data points

	
	
	
	
	· 

	
	
	
	
	· 

	
	
	
	
	· 



Economic Information
	Main Data Sources
	Produced by
	Disaggregation 
	Frequency
	Key data points

	
	
	
	
	· 

	
	
	
	
	· 

	
	
	
	
	· 



Climate and GIS Information
	Main Data Sources
	Produced by
	Disaggregation 
	Frequency
	Key data points

	
	
	
	
	· 

	
	
	
	
	· 

	
	
	
	
	· 

	
	
	
	
	· 



Other Information
	Main Data Sources
	Produced by
	Disaggregation
	Frequency
	Key data points

	
	
	
	
	· 

	
	
	
	
	· 

	
	
	
	
	· 



Many of the above resources have reached the end of their validity period (e.g., Household Budgetary Survey, Integrated Context Analysis). In addition, WFP’s ability to evaluate food insecurity at a national level is limited by MUCHALI’s definition of food insecure areas which relies only on the food availability pillar (self-sufficiency ratio). 
To improve the targeting of its operations, WFP will advocate for a strategic review of jointly led food security assessments. With intentional collaboration, such as the inclusion of a food security module (FCS, FIES) in the latest 2026 Household Budgetary Survey, WFP will be able to leverage governmental data collections for targeting of WFP activities. 
Step 2: Targeting Design
[Insert content]
· Geographic Targeting: [Insert content]
· Beneficiary Targeting: [Insert content]
Geographic Targeting
	
[Insert content on integration across activities]
Activity 1 
[Insert content per activity]
Beneficiary Targeting
[Insert content explaining the rationale across activities]
Activity 1 
[Insert content per activity]
Targeting design will be further detailed in internal SOPs.
Step 3: Targeting Implementation
[Insert content]
Community Feedback Mechanism
[Insert content]
Appeal Mechanism
[Insert content]
Community Engagement
[Insert content] 

Eligibility criteria validation
[Insert content] 
Communication of the exercise
[Insert content] 

Identification, Verification and Registration of Beneficiaries
WFP knows who is being assisted, and at the end of every cycle, the organization knows who did not receive their assistance. (WFP’s Global Assurance Standard #2)
[Insert content] 
Activity 1
[Insert content per activity] 
Caseload Management for Multi-Year Programmes
[Insert content]
Step 4: Monitoring of Targeting
[Insert content]

[bookmark: _Toc216908199]Targeting Risk Management
WFP’s Targeting Assurance Framework requires the implementation of a risk-management approach to targeting. This corporate guidance mandates the mapping of potential undue influence entry points in targeting and the segregation of duties across the targeting process. In addition, WFP [Country Office name] recognizes [insert content] 
Undue Influence
[Insert content] 
A stakeholder mapping can also be found as Annex 2, highlighting interest of each actor in the targeting results.
Segregation of Duty
[Insert content] 
[Other CO specific risks identified]

[bookmark: _Toc216908200]Targeting Assurance Roadmap
[Country Name]’s targeting assurance roadmap is based on WFP [Country Name]’s self-assessment against the WFP corporate targeting assurance framework from [date]. [Insert content] 
[bookmark: _Toc216908201]Conclusion
[Insert content] 
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